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Institutional Research Proposal Application Form
(May 2026 version)

	1. Research Profile

	Program/Project Title:

	 

	Program/Project Leader/Sex:

	

	Self- Categorization of the project leader: 
	· First Stage Researcher
· Early Career Researcher
· Established Researcher
· Leading Researcher      

	Proponent/s:
	

	School/Office where proponents are affiliated:
	

	Contact Number/s:
	

	Active E-mail address of program/project leader:
	

	Years of Service in SPC:
	
	Employment Status: 
	

	2. Project Profile

	Project Duration: (number of months)
	
	Proposed Start Date:
	
	End Date:
	

	Lead Implementing Agency/ies (School/Department):
	

	Cooperating/ Collaborating Agency/ies (Name and Address):
	

	Site(s) of implementation (Municipality/District/
Province/Region
	1.  Site 1 details
2. Site 2 details
3. Site 3 details

	3. Classification of Research

	According to Nature of Research
	[ ] basic
	[ ] social innovation
	[ ]  applied
	[ ] action

	According to Scope of Activity
	[ ] Research Program
	[ ] Research Project

	According to Source of Funding
	[ ] Institutional
	[ ]Commissioned 
	[ ]  Externally Funded

	[ ] Professional


	According to SPC RDE Agenda
	[ ] Health and Wellness
	[ ] Environment and Natural Resources
	[ ] Climate Change /
Disaster Risk
Management
	[ ] Social and
Cultural
Development
	[ ] Education, Industry, Transformative Innovations


	Alignment to SPC Institutional Strategic Direction
	[ ] Strengthening of  spirituality and value formation
[ ] Excellence in instruction, research, and community engagement
[ ] Upgrading of  student support service programs 
[ ] Cultivation of  faculty and workforce development
[ ] Sustainable local and international partnerships and linkages
[ ] Quality assurance mechanism
[ ] Infrastructure development
[ ] Technological and digital infrastructure
[ ] Operational excellence

	4. Sustainable Development Goal/s (SDG) Addressed:
	

	5. INTRODUCTION

	5.1 Background of the study
Provide information about what is known and not known about the proposed research



	5.2  Rationale 
Provide information about the compelling reasons for the conduct of the study


	5.3 Social value/ significance of the study 
Explain why the proposed study is important, and indicate what part of the Institutional Research Agenda is addressed by the study


	5.4 Scientific Basis/Theoretical Framework/Conceptual Framework



	5.5 Statements of the Problem
Provide a general statement of the problem and specific statements of the problem 


	6. LITERATURE REVIEW

	Provide synthesis of known works related to the proposed research project (may add subheadings)


	7. METHODOLOGY

	7.1 Research Design
Describe the research plan or framework


	7.2 Research Setting/s
Provide information about the locality/ies where the proposed study will be conducted or where target participants will be recruited from


	7.3 Participants/Subjects  
Provide details of inclusion and exclusion criteria, methods of recruitment (humans participants) or acquisition (subjects), sampling technique to be used, total number or ceiling target  subjects/samples or participants and justification for the target number of participants/samples/subjects


	7.4 Detailed procedure 
Provide step by step procedures arranged in accordance with proposed objectives of the research with accompanying pertinent ethical procedures to be implemented
Procedures for acquisition of pertinent ethics clearance/s must be included as well in this section


	7.5 Data Analysis Plan 
Provide details of how data will be interpreted including the  statistical tools and softwares to be used 


	7.6 Data management plan
Provide details of how data of the study will be managed during, and after the study conduct following standards aligned with data privacy act, and data use agreements with participants including future use of data by parties outside the current study group


	7.7 AI tool utilization
Disclose AI tools utilized and extent of AI use in the development of the proposal


	8. ETHICAL CONSIDERATIONS AND MECHANISMS OF ADDRESSING ETHICAL CONCERNS

	Provide details of the ethical considerations applicable to the proposed study
Ethical mechanisms must address all participants and/or subjects involved in the study


	

	9. LIMITATIONS OF THE PROGRAM/PROJECT

	Disclose what factors and its details will be potentially or directly affecting the data to be gathered


	10.LIST OF RISKS AND ASSUMPTIONS AND RISK MANAGEMENT PLAN 

	List possible risks and assumptions in attaining target outputs or objectives
List may include potential delays and how effect/s of such will be buffered by the proponents including alternative plan for project/program implementation amidst potential sudden access to research sites/target participants


	11. DELIVERABLES OF THE PROJECT/EXPECTED OUTPUT(S)
Identify all applicable expected deliverables/outputs that the proposed study will produce based on the items below
Indicate also how many of the specific deliverables/outputs will the proposed study achieve

	11.1 Publications
	a. Number of manuscript draft for Scopus/WOS-indexed journal submission
b. Number of manuscript draft for non-Scopus/WOS-indexed journal submission
c. Number of industry-article citation (ie citation briefs in industry/LGU reports)

	11.2 Patents
	a. Number of patent/s applied 
b. Number of patent/s granted 
c. Number of utility model/s applied 
d. Number of utility model/s granted  

	11.3 Products/Processes
	a. Number of novel/innovative products developed/produced
b. Number of products developed addressing industry or community needs
c. Number of extension activities completed
d. Number of extension programs initiated
e. Number of product community/industry integration/utilization
f. Number of business models/operation/organization frameworks developed
g. Number of technology transfer licensing agreements
h. Number of products commercialized

 If product is a technology, determine also technology  j. readiness level

	11.4 People Services
	a. Number of faculty members involved in the project/program
b. Number of non-teaching personnel involved in the project/program
c. Number of undergraduate/MS/PhD students supported by the project/program (ie accommodated for thesis/dissertation)
d. Number of job opportunities created out of the project
e. Number of personnel afforded continuing professional development
f. Number of community partners or small-micro enterprise assisted
g. Number of start-ups created
h. Number of beneficiaries trained

	11.5 Places/Partnerships
	a. Number of projects conducted jointly with industry/community/ HEIs
b. Number of research partnership agreements
c. Number of industry collaborators
d. Number of community partners
e. Number of HEI partners
f. Number of LGU/industry-adopted policy/products

	11.6 Policy
	a. Number of policy briefs/recommendations produced
b. Number of policy briefs/recommendations forwarded to target beneficiaries
c. Number of legislative ordinances/bills developed
d. Number of legislative ordinances/bills passed

	12. TARGET BENEFICIARIES AND UTILIZATION PLAN

	Disclose who are likely to make use of the study results/outputs, and how will the target beneficiaries be able to utilize proposed study results/outputs

Include also concrete plans of ensuring adoption/utilization of study results/outputs



	13. INNOVATION ROADMAP

	Provide details of what innovative outputs will be generated out of the proposed study as part of its deliverables


	14. SUSTAINABILITY PLAN
Identify which of the options below will be done by the research team to ensure that findings of the proposed study are utilized, improved, and become impactful even after the study ends

	Sustainability plan 
(refer to details in the appended information)
	Details

	14.1 Institutionalization
	

	14.2 Research initiative upscaling
	

	14.3 Knowledge translation
	

	14.4 Professional and institutional development pathway
	

	15. LITERATURE CITED

	List the references cited in the proposal
Use the APA style of citation for entries


	16. PERSONNEL REQUIREMENT
List all proponents and fill-out all information required
Include CV of all proponents (refer to CV template)

	Name 
	School-Department
	Position
	Percent time to be devoted to the project
	Responsibilities 

	
	
	
	
	

	17. BUDGETARY REQUIREMENTS


	Summarize the research study cost, align appropriation of food, materials, and professional services like the services of the statistician, grammarian, and encoder to the approved rate of the Institution

Fill-out separate Budgetary requirements and gantt chart form attached and include in the submission (Refer to Budget and Gantt chart template)


	18. INFORMATION ON ON-GOING PROJECTS HANDLED BY THE PROJECT LEADER

	Other Ongoing Projects handled by the Project Leader: _______ (number)


	Title of the Project
	Funding Agency
	Involvement in the Project

	
	
	



	
	SUBMITTED BY (Project Leader)
	ENDORSED BY 
(Head of the Office/School)

	Signature
	
 
	  

	Printed Name
	 

	

	Designation/Title
	
	

	Date
	 

	 





GUIDE FOR DETAILS OF INFORMATION REQUIRED IN THE FORM

Researcher categorization

	Researcher Category
	Description
	Level of Independence in research conduct

	First stage
	0-4 years research experience
none to limited publications
often pursuing masters or doctoral degrees
	requires close supervision of mentors

	Early Career
	with PhD degree or equivalent
with publications, research conference presentation experience
has previous involvement in research projects
	with increased independence but still require mentor supervision

	Established
	strong publication record
with successful research grant acquisition
served as program/project leader in previous researches
	very independent and is often managing research teams

	Leading
	major publications and citations
obtained large research grants
track record as keynote/plenary speaker/consultant
with strong policy or industry influence
	with strategic research and innovation leadership




Research Classification
According to Nature 
a. Basic Research
 - is an experimental or theoretical work undertaken primarily to acquire new knowledge of the underlying foundations of phenomena and observable facts, without any particular or specific application or use in view

b. Social Innovation
– is a research work that provides a different and unconventional approach or effective solutions to challenging and often systematic social and environmental issues in support of social progress such as making healthcare more inclusive, effective and affordable for all people

c. Applied Research
 - is an original investigation undertaken in order to acquire new knowledge directed primarily towards a specific aim or objective

d. Action Research
- refers to a wide variety of evaluative, investigative, and analytical research designed to diagnose problems or weaknesses—whether organizational, academic, or instructional—and help the institution develop practical solutions to address them quickly and efficiently

According to Scope of Activity
a. Research Program
- research with interrelated or complementing projects which requires interdisciplinary or multidisciplinary approach/es to achieve specific goals at a given time frame. A research program usually consists of at least two projects

b. Research Project
- consists of only one study and usually a component of a program to meet the desired objectives at a given time frame

According to Source of Funding
a. Institutionally-Funded Research
- researches approved and funded by San Pedro College compliant with requirements and aligned to SPC’s RDE Agenda

b. Commissioned Research 
- these are basically research projects that the College shall venture into by commissioning faculty members and staff to undertake. It is considered an avenue for seasoned faculty members and staff to go into a more thorough study of their field/s of expertise.  Internally commissioned research shall be arranged by the IRC and the RPIC. The College shall invite prospective researchers from the faculty and staff to conduct the research.  Commissioned researchers shall not be given academic loads within the duration of the research.  The commissioned researcher shall have a separate compensation package and time allocation.  Commissioned researches shall be approved primarily by the Office of the President.

c. Externally Funded Research 
- these are institutional researches contracted by an external funding organization to San Pedro College which may be through the different programs/department or the RPIC. These studies are officially awarded and endorsed to the college strengthened by a Memorandum of Agreement between the funding agency and San Pedro College. 

d. Professional Research 
- refer to research projects undertaken by the faculty and staff for professional and personal development without commensurate funding such as operational costs and honoraria nor an equivalent research load


Deliverables of the project/expected output(s)
- deliverables of the project based on the 6Ps metrics (Publications, Patents, Products, People Services, Places and Partnerships, and Policy)
- deliverables must be supported by relevant evidence to be considered accomplished or completed

Technology Readiness Level (NASA, 1974)
	Technology Readiness Level
	Description

	1 
	Basic principles observed and reported

	2
	Technology concept and/or application formulated

	3
	Experimental proof of concept

	4
	Technology validation in the lab

	5
	Technology validation in relevant environment/setting
(ie testing of technology in non-lab setting but components still controlled)

	6
	Technology demonstrated in relevant environment/setting
(ie testing of technology in uncontrolled relevant environment/setting or pilot deployment)

	7
	Technology prototype demonstrated in operational environment
(ie actual testing of technology in uncontrolled relevant environment/setting or pilot deployment)

	8
	Technology is complete and qualified
(ie technology fully tested in relevant uncontrolled environment ready for full deployment)

	9
	Technology proven for operational use
(ie technology fully deployed in real-world conditions)



Sustainability Plan Options
a. Institutionalization
- incorporation of research results into an institution’s structure or current practices
- may include: 
(1) integration of research findings into organizational policies, standard procedures, services provided 
(2) top level management dialogues
(3) integration of research outputs into legislative programs or regulatory frameworks
 
b. Research initiative upscaling
- utilization of research outputs to expand current research initiatives
- may include:
(1) utilization of research outputs to apply for follow-on grants or multi-year external funding support
(2) use of research results to stage partnerships with relevant target  collaborators
(3) lobbing of research outputs to potential industries who can adopt the products or technology
(4) use of research outputs  to leverage community engagement activities
(5) replication of study in more localities in partnership with pertinent local or international institutions
 
c. Knowledge translation
- rendering research results into formats that can be utilized for actual use
- may include:
(1) development of learning materials both in print or digital formats (ie modules, books, infographics, online games)
(2)development of policy briefs
(3) development of contextualized training/tool kit for target recipients
 
d. Professional and institutional development pathway
- research outputs are utilized to implement relevant capacity building strategies
- may include:
(1) initiatives to create pool of established researchers (ie peer mentorship programs)
(2) offering of short training courses or certificate programs  (ie microcredential programs)
(3) organizing conference, colloquia aimed at building consortia


Researcher’s Curriculum Vitae


Photo










	Name:

	

	Highest Educational degree attained:
	

	Academic Rank:
	

	Past and current research grants received in the last 5 years:
	

	Publications in the last 5 years:
	



	List of trainings relevant to the proposed study:
	





I hereby certify that information provided in this form is correct.



Name and signature of the Proponent					Date signed: 










De-Loading Request Form
(Remove if not applicable)

Date: ______________________


	Proponent’s Name:
	




	Research Title:
	





	
Requested de-load:
	










___________________________
Proponent’s Name



Recommended by



___________________________
School Dean




Approved by


__________________________
Chairperson, IRC















BUDGETARY REQUIREMENTS AND GANTT CHART TEMPLATE

	MONTH*
	ACTIVITY AND EXPECTED OUTPUTS
	BUDGET REQUIRED**
	AMOUNT***

	
	
	
	

	
	
	
	

	
	
	
	


* activity and expected outputs may overlap per month but ensure that there is no overlap in budget allotment; proposed duration of the study is subject to approval by the administration
** Refer to guide below for allowed items for operational budget allotment
***provide total amount after the last month


Guide for allowed items for operational budget allotment
	Budget Item
	Description and amount allowed

	Professional fees/honoraria
	Content validator - PhP1000.00
Encoder - PhP2,000.00
Transcriber (not AI) - PhP2,000.00
Statistician - PhP4,000.00
FGD facilitator - PhP2,500.00/session
Data collector/research assistant - PhP2,000.00
Research assistant for laboratory work - PhP4,000.00

	Field data gathering/Representation expense
	Food during interview/FGD/field data gathering:
Meal - PhP100.00 per person
Snacks - PhP50.00 per person

Transportation cost (provide details)

	Supplies and materials
	Provide itemized supplies and materials necessary for data collection

	Printing/reproduction  of research materials
	itemize materials for reproduction with cost

	Tokens
	PhP30.00 per participant


Food allowance maybe increased subject to approval and dependent on nature of activity
Food budget outside representation expense and field data gathering not allowed
Printing/reproduction  of research materials maybe coursed through RPIC but request must be done at least 14 working days prior to target use
Token budget maybe increased subject to approval and dependent on nature of participant
For editing services, proponents are advised to utilize a Grammarly premium account. Proponents may request from RPIC via email a Grammarly premium account if not previously enrolled.
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